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NGO: Voluntary Organization, Non-Profit Company, Society and Trust
With	some	differences	in	the	process	of	formation,	registration	and	management,	all	of	the	above	
have	the	same	purpose	which	 is	social	welfare	or	social	development.	 In	 India,	 the	terms	VO	























	 Societies	Registration	Act	 (SRA)	was	approved	 in	1860	 to	confirm	the	 legal	status	of	 the	
growing	number	of	NGOs.	It	continues	to	enjoy	being	the	relevant	legislation	for	NGOs	in	India	
with	some	amendments	made	at	 times	 to	 the	original	version.	The	 legal	 framework	 in	 India	
recognizes	activities	including	"relief	of	the	poor,	education,	medical	relief,	preserving	monuments	
and	environment	and	the	advancement	of	any	other	object	of	general	public	utility"	as	charitable	
purposes	 (Govt.	 of	 India,	 1961).	All	 of	 the	 organizations,	 those	 are	 not	 controlled	 by	 the	
government	 and	work	 for	 the	betterment	 of	 the	 society	 in	general,	 are	 called	NGO	 (Non-
Governmental	Organization)	or	NPO	(Non-Profit	Organization).	This	way	the	Charitable	Trust	of	
this	paper	 is	also	a	 form	of	NGO,	 therefore,	here	no	differences	will	be	made	 in	reference	to	
Trust	and	NGO.		
		
NMCT: The NGO of This Study
	 There	are	over	200,000	NGOs	 in	WB,	one	of	which	 is	NMCT.	Registered	 in	2002,	NMCT	
currently	has	36	paid	workers,	10	volunteers	and	450	students	 from	12	villages.	NMCT’s	main	
objective	is	to	provide	education	and	support	for	students,	especially,	female	students,	from	low-




	 Within	 this	paper,	 the	 researcher	presents	 the	 findings	of	 an	 interview	survey	with	an	
administrator	of	an	NGO	in	the	state	of	WB,	India.	It	was	conducted	in	Kol.,	the	capital	of	WB	in	
March,	2017.	The	 interview	focused	mainly	on	the	educational	support	activities	 for	 the	socio-
economically	deprived	 female	students	 in	rural	WB.	The	support	 to	 the	students	tries	 to	help	
breaking	the	cycle	of	poverty	and	deprivation	through	formal	education.	It	also	helps	them	to	get	










	 Kapur	observes,	“By	the	late	1980s,	India	had	lost	faith	 in	 itself,	as	 its	elites	grappled	with	
the	reality	of	 the	country’s	growing	relative	backwardness”	 (2002,	p.	107)	comparing	to	other	
countries.	While	 India’s	 growth	 in	 Information	Technology	 (IT)	 in	 the	 1990s	 attracted	 the	
attention	of	the	world	(Subramaniam,	2006),	in	some	other	areas	it	was	the	case	of	“time	stands	




work	 force	 reside	 in	 rural	 areas	 (Census	of	 India,	 2011).	General	 education	 level	 (Secondary	
Education	and	above)	of	employed	rural	workers	aged	between	15	to	59	years	in	2011-12	was	in	
percentage:	male:	 27.1	 and	 female	 11.8.	Recently	 rural-urban	migration	has	been	high	but	
according	to	the	UN	report,	India	will	stay	predominantly	rural	until	2050	(U.	N.	2012).	
	 In	1948	The	United	Nations	 included	education	as	a	basic	human	right.	 Sen	 (1999)	 and	
Nussbaum	 (2003),	 in	 their	 framework	 for	 assessing	 human	development,	 the	Capabilities	
Approach,	cited	education	as	an	 important	aspect	of	human	development.	Through	education	
women	acquire	“the	chance	of	a	healthier	and	happier	life”	(UNICEF,	1996).	At	the	Fourth	World	
Conference	on	Women	 (1995),	 education	was	declared	as	 the	key	 to	women’s	empowerment.	




	 Educating	women	 is	beneficial	 for	 the	whole	society	as	educated	women	would	gain	 the	
skills,	 information	and	 self-confidence.	They	would	become	better	 as	parents,	workers	 and	
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The	Impact	of	an	NGO	on	Representative	Villages:
sending	their	children	 to	school	 (WUNRN,	2006).	According	 to	 the	research,	 investing	 in	girls’	









the	 fundamental	 imbalances	 of	 power	 in	 their	 lives	 in	 the	domains	 of	 the	 family	 and	 the	
community”	 (Subramaniam,	2006,	p.7).	 It	reinforces	equal	power	distribution	 leading	 to	gender	
equality.
	 The	development	of	a	nation	is	observed	through	its	economic	growth	because	it	is	said	to	
be	 the	“indicator	of	a	nation’s	quality	of	 life”	 (Nussbaum,	2003,	p.33).	Economic	empowerment,	
unlike	social	empowerment,	connects	directly	to	the	ability	of	earning	a	living	(Blumberg,	1988).	
In	developing	countries,	women	below	certain	economic	standard	sometimes	receive	 financial	
support	 from	 the	 country,	 state	 or	NGO	 to	have	an	 income,	 as	having	economic	power	 is	
empowerment	or	equal	 to	 that.	 (Amin,	Ahmed,	&	Chowdhury,	 1994;	Sharma	&	Zeller,	 1997).	
Although	without	 the	power	 to	control	one’s	earnings,	 it	might	be	useless	 (Blumberg,	1988).	




















as	 freedom	to	choose	that	 is	as	 important	as	having	control	over	their	economic	situation;	and	
Otto	observes	that	it	sets	them	free	from	“the	relations	of	domination	and	subordination”	(1996,	
p.293),	empowers	them.	Blumberg	describes	women’s	economic	empowerment	as	“magic	potion”	
(1988)	 that	 boosts	 gender	 equality	 and	 the	 “wealth	 and	 well-being	 of	 nations”	 (1989).	
Empowerment	helps	women	realize	their	 full	potentials.	They	can	 improve	their	situation	and	





	 This	 is	 an	 ethnographic	 study	with	 the	 focus	 on	 a	 survey	of	 a	particular	person	 of	 a	
particular	organization.	The	goal	of	 the	study	 is	 to	understand	and	estimate	the	effects	of	 the	
educational	programs	of	an	organization	on	its	students	and	the	society.	In	this	case,	the	study	
addresses	 social	 empowerment	of	women	 in	 the	 relevant	community	 through	education.	To	
complete	 its	goals	 it	 follows	the	protocols	of	using	strategic	documents,	 interview	survey	of	an	
administrator	of	an	NGO	and	scholarly	literature.




































Aides	Course,	 the	Principal	of	 the	school	 introduced	the	 interviewee	to	 the	researcher.	Later	




the	most	appropriate.	Also	 it	was	 the	best	 to	explore	 the	responses	and	to	gather	more	and	











The Data Collection Procedure
	 The	researcher	gained	permission	to	administer	the	interview	survey	from	the	administrator	














empowerment	 and	 to	 understand	 the	 type	 of	 empowerment	 that	 the	 participants	might	
experience.	The	objective	was	accomplished	by	 the	means	of	 an	 interview	survey	with	 the	
managing	trustee	of	the	NGO.	He	was	queried	about	the	objective	of	the	NGO	and	the	perceived	
benefits	of	 the	educational	courses	that	 it	was	offering.	He	was	also	asked	who	 it	was	offering	
these	courses	to	and	how	did	it	determine	to	have	them.	The	interview	also	had	items	seeking	to	
find	 out	what	 the	 students’	 life	was	 like	 before	 they	 entered	 the	 program	and	what	 his	
perceptions	were	of	them.	Next,	he	was	asked	about	the	education	at	the	NGO	and	the	impact	of	
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The	Impact	of	an	NGO	on	Representative	Villages:
a	Trust	 in	2002.	They	started	out	by	helping	a	small	group	with	 its	project	 in	a	village	of	110	
tribal	families,	called	Ranabandh,	in	WB,	by	sponsoring	in	the	mother	and	child	health	program.	
They	offered	quarterly	financial	support	and	visited	once	or	twice	in	a	few	months.	
Water supply by NMCT 
	 In	2003,	March,	NMCT	came	to	know	that	the	villagers	desperately	needed	drinking	water.	
In	a	village	of	110	families,	there	were	only	4	tube	wells	with	no	water	and	4	wells,	2	of	which	
turned	 into	garbage	pits	and	the	other	2	had	unclean	water	that	 the	villagers	were	 forced	to	
drink.	2	members	of	NMCT	drank	that	water	and	had	severe	stomach	problem	for	one	entire	


















pitcher	 race	 (from	women	 fetching	water	 in	pitchers	on	head),	 leaf-plate	 race	 (from	women	
making	plates	with	big	leaves	to	sell	in	the	city)	etc.	It	also	included	traditional	dance	competition.	
It	started	in	November,	2005,	in	which	3	villages	participated.	In	the	second	one	in	January,	2007,	































knowledge	of	math,	 including	the	basic	multiplication	 table.	Under	 the	circumstances,	NMCT	
desperately	struggled	to	do	something	more	 in	the	educational	field	there.	From	August	2008,	
they	 started	Math,	English	and	Bengali	 supplementary	classes	 twice	a	week	 for	 the	upper	
primary	and	middle	 school	 students	but	 suffered	constantly	 from	 lack	of	 resources,	 both	 in	
financial	and	human	power.	From	December	2010,	they	started	receiving	funding	from	Jamsetji	
Tata	Trust	(JTT),	so	NMCT	started	to	teach	5	days	a	week	before	or	after	school.	(After	5	years,	










supposed	to	stay	 in	and	do	all	 the	housework,	whereas	boys	might	get	 the	chance	 to	sit	and	
study.	Since	at	home	 it	would	not	be	 feasible,	NMCT	offered	 free	boarding,	 food	and	study	
support	for	all	of	the	girl	students	for	3	months	between	the	final	school	test	and	the	Madhyamic	
Pariksha	examination.	During	 this	 time	of	 study	 leave,	 there	 is	no	school,	 so	NMCT	made	a	
schedule	for	the	students	to	study	from	5	am	to	11pm	with	short	gaps	for	meals	at	appropriate	
intervals.	 In	 the	beginning,	 the	students	 felt	 like	prisoners	as	 they	were	not	used	to	have	the	






are	studying	 in	high	school	of	which	 the	majority	 is	 female.	One	girl	 student	 in	2015	passed	
Madhyamik	Pariksha	 examination	 in	 1st	 division　(over	 60%	 in	 all	 subjects).	Next,	 4	 of	 the	
students	 took	 the	Uccha	Madhyamik	Pariksha	 (final	 centralized	 test	conducted	by	 the	West	
Bengal	Board	of	Secondary	Education	after	completing	12	years	of	schooling)	and	all	of	 them	
passed	with	one	in	1st	division	scoring	76%,	who	became	the	first	student	of	NMCT	to	enroll	in	




period.	 In	2017	 the	boys	were	also	provided	accommodation	separately	at	 the	new	office	 for	
whole	three	months.
 Life style change 
Better future 
1st generation learners 
Girl students NMCT 




























opened	2	centers	 first	 for	 teaching	primary	school	upper	grade	students	 in	 the	weekends.	 It	
started	with	3	students	but	in	very	short	time	the	number	of	students	grew	significantly.	From	
all	 the	villages	at	walking	distance	 from	NMCT,	all	 the	students	were	attending.	Next	 they	
opened	 another	 department	 for	 children	 3-6	 years	 old.	 	NMCT	observed	 the	 scarcity	 of	
educational	 facilities	 in	 the	villages	and	started	 to	 take	action	 to	help	 in	 the	situation.	 It	had	
positive	impact,	so	they	expanded	the	service.	Finally	they	expanded	to	include	small	children	as	
the	younger	siblings	were	following	their	brothers	and	sisters,	the	older	students.	This	way,	the	
older	siblings	could	study	and	 the	younger	ones	could	start	 learning	while	 staying	 in	a	 safe	
environment.	Often	 in	 these	places	 it	 is	 a	custom	that	 the	older	children	 take	care	of	 their	
younger	siblings	as	both	parents	might	be	out	 for	work	where	there	 is	no	 facility	 for	keeping	






	 After	 that,	 seeing	 the	 extremely	 high	drop-out	 rate	 at	middle	 school,	NMCT	started	
supplementary	classes	twice	a	week	for	the	middle	school	students.	After	getting	donations	on	a	





to	break	 the	cycle	of	poverty	 in	 the	 family	and	 in	 the	village.	NMCT	observed	 this	delicate	
situation	and	strived	to	help	to	make	it	better.
	 The	students,	even	enthusiastic,	being	the	first	generation	of	learners,	got	no	help	at	home	
and	 the	environment	was	not	 the	most	 supportive,	 in	any	case.	Under	 the	circumstances	 to	
support	the	students	NMCT	started	to	offer	free	boarding,	food	and	study	support	for	all	of	the	
girl	students	for	the	3	months	holiday	between	the	final	test	of	the	school	and	the	final	test	of	the	
state	government.	They	made	 the	 students	 study	 in	a	disciplined	order	 from	morning	until	
bedtime.	NMCT	analyzed	the	root	causes	of	failure	in	the	academic	achievement	in	the	area	and	
addressed	the	situation	in	a	unique	way	which	bore	good	result.	The	students,	who	initially	felt	
like	prisoners,	 later	understood	 the	benefit	 of	 it	 and	came	back	 to	 thank	 them.	Some	even	
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or	 job	 prospect	 become	 socio-economically	 empowered	which	make	 them	 confident	 and	
economically	independent	with	a	better	standard	of	living.	When	still	to	achieve	that,	they	have	




the	villagers,	 in	general,	which	paved	the	road	 for	 them	to	walk	on	with	confidence	 towards	
socio-economic	empowerment.
Conclusion
	 The	conclusion	summarizes	 the	results	of	 the	study	and	discusses	 the	 implications	of	 the	
findings	of	this	investigation,	including	considerations	of	how	this	study	might	have	an	impact	on	
the	relevant	society,	 (i.e.,	by	helping	empowering	socially	deprived	women	 in	 Indian	context	
NMCT’s Impact on Water Supply 
-Made 2-3 tube wells each in 14 villages of their undertaking
-Number of patients in the local dispensary decreased dramatically
(patients of skin diseases and stomach problems due to bad water)
-The dispensary closed down after 3 years due to lack of patients
NMCT’s Impact on Village Culture 
Created a sports day : 
-to unify the villagers
-to channel the youth energy
-to preserve the tradition and culture
NMCT’s Impact on Education 
-3 months intense study support before the final exam with boarding/meals for free
-Average scores in school tests of the students increased roughly 10 times
-Within 2010-2016, 47 student of NMCT have passed the high school final exam
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successful	 in	 giving	 its	 students	 the	 opportunities	 of	 education,	 and	 certainty	 of	 future	
employment,	thus	bestowing	confidence;	and	the	potential	for	achieving	a	better	living	standard	
through	which	to	gain	financial	and	social	empowerment.	
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